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Cochin International Airport is embracing the future with CIAL

2.0—a visionary leap into digital transformation that puts

intelligence at the heart of every operation. With the latest in smart

tech, integrated control centres, and real-time data systems, we're

making travel smoother, safer, and more connected than ever before.

The projects, worth Rs. 200 crore, are part of a comprehensive

upgrade of CIAL's digital backbone.
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At CIAL, we have always believed that
progress is not just about expanding
infrastructure, but about
deepening our impact - on
people, on the environment,
and on the future we build
together. As we enter a
defining phase with CIAL 2.0,
we take pride in the fact that
our journey continues to be
guided by innovation,
sustainability, and collective purpose.

CIAL 2.0 represents a renewed vision for our
organisation a blueprint for transformation
that strengthens our operational excellence
while embracing digital innovation and
environmental stewardship. It is a step
towards smarter, more connected systems
that place efficiency, technology, and
passenger comfort at the centre of
everything we do. Through CIAL 2.0, we aim
to reimagine every facet of airport
operations, ensuring that our growth
remains both responsible and future ready.

But our strength has never been measured
by technology alone. It lies in the people
who make up the CIAL family those who
bring commitment, creativity, and
compassion to their work every day. The
past few months have beautifully reflected
this spirit. Our Onam celebrations filled the
campus with colour, music, and joy a
reminder of the values that unite us and the
culture that defines us. It was heartening to
see every department come together with
such enthusiasm, symbolising the warmth
and inclusiveness that CIAL has always
stood for. Equally inspiring was our Annual
Day, a celebration not just of achievements

oo

but of the people behind them. It was a
moment to pause and reflect on how far we
have come to appreciate the dedication
and resilience that fuel our progress, and to
look ahead with renewed energy. These
moments of togetherness remind us that
while systems and structures evolve, it is our
shared sense of belonging that truly keeps
CIAL moving forward.

As we continue this journey under the
banner of CIAL 2.0, our focus remains
clearto build an airport ecosystem that sets
new benchmarks in sustainability,
innovation, and service excellence. Whether
through renewable energy, digital
integration, or enhanced passenger
experience, we remain committed to growth
thatis meaningful and inclusive.

To each member of the CIAL family thank
you for being part of this vision. Your
dedication and professionalism are what
make CIAL not just an organisation, but a
living example of what teamwork and trust
can achieve. Together, let us carry forward
the spirit of CIAL 2.0 — with clarity in
purpose, care in action, and confidence in
our shared future.

Thank You,

S. Suhas IAS

—
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CIAL bids adieu to Shri V.S. Achuthanandan,
former Chief Minister of Kerala and former Chairman - CIAL,
whose principled leadership and enduring support
helped shape our journey. As Chairman, he upheld the values of
transparency, integrity, and public service - principles
that continue to guide us.




Kerala CM launches Rs. 200 Cr ambitious

IT Infrastructure Project at Cochin

CM lauds CIAL for presenting a model for socialising profit

Kochi: Cochin International Airport Ltd. is
presenting a model of socialising profit,
said Kerala Chief Minister Pinarayi Vijayan.
He was speaking at the launch of the
%200-crore CIAL 2.0 project, which aims to
fully digitize the operations of Cochin
International Airport.

International Airport

In 2023-24, 375 million people in India
travelled by air, of which 275 million were
domestic passengers. This marks a 21%
increase compared to the previous year,
placing India third in the world in terms of
domestic air passenger numbers. It is
estimated that by 2040, India will see one

billion air travellers annually. All airports in
the country must prepare themselves to
accommodate such large-scale growth.

The Chief Minister emphasized the
strategic importance of ensuring the
safety of air passengers and the protection

of airport assets. With around 50, 000
passengers travelling through Kochi Airport
daily, and close to 100,000 people visiting the
premises for travel-related needs, the security of
digital assets becomes even more significant.
The airport also hosts over 400 government and
non-government agencies, 30 airlines, around
200 commercial establishments including
hotels, and more than 12,000 employees,
making it a vast and complex travel hub.

The CIAL 2.0 project incorporates various
initiatives focused on artificial intelligence,
automation, and foolproof cybersecurity to
tackle emerging challenges in cyberspace and
enhance travel experience. With an investment
of X200 crore, the project is designed to improve
passenger convenience and security.

As part of the project, full-body scanners have
been introduced, eliminating the need for
physical pat-downs during security checks. An
automated tray retrieval system has also been
implemented to speed up cabin baggage
screening. Additionally, 4,000 Al-enabled
surveillance cameras have been installed to
strengthen airport and perimeter security. The
airport's existing bomb detection and disposal
system is also being upgraded through CIAL 2.0.

Apart from these initiatives, several large-scale
projects launched last year are progressing

rapidly. The apron construction, part of the
X700-crore International Terminal development,
is in its final stages. The commercial zone being
constructed in front of Terminal 3 is also
advancing steadily. These developments have
created around 29,000 job opportunities.

CIAL is committed to offering maximum benefits
to investors, local communities, and workers. In
the 2023-24 fiscal year, it distributed a 45%
dividend to investors. The company has also
undertaken multiple bridge construction
projects and recently launched a society for
cargo loading and unloading contract workers,
which is functioning effectively. Notably, CIAL
plays a key role in the Wayanad Model Township
project initiated by the state government. It is
independently installing solar panels on all 400
houses in the township.

Minister P. Rajeeve presided over the inaugural
event. MLAs Anwar Sadath and Roji M. John;
MPs Benny Behanan, Hibi Eden, and Haris
Beeran; CIAL directors Yusuff Ali M.A., E.K. Bharat
Bhushan, Aruna Sundararajan, N.V. George, and
Varghese Jacob; Managing Director S. Suhas IAS;
and General Manager — IT & Communications
Santhosh S attended the event. As part of the
event, the Aero Digital Summit featured an Al
experience center, a robotics display, and a panel
discussion involving leading national Al experts.
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CIAL Celebrated country's
79th Independence Day

Cochin International Airport Limited, CIAL, celebrated
India's 79th Independence Day. CIAL Managing
Director S. Suhas IAS hoisted the national flag.
Platoons of the CIAL Aircraft Rescue & Firefighting
Brigade and the Airport Security Wing, CISF, were
lined up in the parade.

Inspector Krishna Kumar Sharma was the parade -
commander. There were also performances by the ! S = :
CISF Quick Response team and BDDS team led by - . N | 5

inspector Mukesh Kumar. : I ]

CISF Senior Commandant Nagendra Devrari, Airport _
Director Manu G., Executive Directors Saji. K. George ( S 7 q\;__
Company Secretary) and Jayarajan V. (HR Head) were : W ..
the others who participated. ' =
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TRANSFORMING AIR CARGO LOGISTICS, INNOVATION, INFRASTRUCTURE AND FUTURE OPPORTUNITIES
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From Take-off to Triumph:

0484 Aero Lounge Welcomes

DIDIVIOLI @RBIHO 210858 G1Y Al
2f)aM @RHUOVWBOMINS MVIWOTE @RYOoE]l2]
millmamd o9  6©sdalm@d 2000
RNV BU3 2 )BONIWOLE]. IR 6D
@O agQalo ALl o6l oRG
6S32AIM@3 @RYEM avlwoeileal®. 2022 -’23
MOMUOD]E  QAUBGHOMIG3 242 210853
MEAINIB806M  al)BON VWO VD).
2023 -’24 ©3 708 ALAAITV)HB)o 2024 -'25

E—

i "ﬂll'l.‘

@ 714 96al0g ORG B0a]C0HM)B:S)0
MO8 OOB:EO050 DT,  MSa]
MLOMIODIH QAUGHOMIG D) AUOO® 344
mdarauys®Bd @M a3V
2022  awlavosni@  10-MO6M  6NIa0).
26013001 aflemoow] allkead avlwowmd
enflanslmad oRg osdalmed 9deansmo
0210 D).

0Bal  CORYEBBUWBH  al)0ORD  LINRMD,
20ei3al, Ga00GH63, GRHENRIIIGND,
AN MAOBBBOW DYoHHENI, WM@3asl,
IoR)B,  OHA0BOIENIOE,  H2IOOAD,
al)om, @1(03(5«5)1 agymlailseB 813
@IaNR06M (AIWOMAW)o MVAATIVE:UB
msomM®. 2022 alavoeniol@d
6302f101@3 MSMM  Haf).ail.ag)@ GelLlo,
2023 0032 0)O@ ®M AUOO
mocelslafla] ananw =1-20
MLGIASMEBBUY, 2022 AWITVOENIG MYD@3
a@adl@d 2023 OO aVoceiSlafleneals
0302l MG enilmosel Ealoe)ss
QORIOAMO  AVABOLIE:  BHRID-TVIM)
5H001H (alBBUOMEBB U3  ag)aMTQl
@WOSM)MIMWla]  Ml@omd  snilaslmas
oRq 6sdalmeled censomload allailw
GoWeBSIG MM OO0l OTRQ) B3
aloamlo6siB). 2023 a@(adlel@d eleua)lailad
msan  E1-20 CYINOWIT3  AlOEHSIHEO
Mol aflailw  eori@Bsled  mlamss
(ed@INW]H8)2001  B80)  WAVEMIBo

210858 ailaomesBud 6sAAIMeN@d agyem]
@lo)am). 2023 ©TVIQoenICIGS 2108G5A
o eenuoled 737 aflmomo aflailw
©ORY6BBSIG MIM)BS 58 WO(MHHIOIRD
o6 mlo@d  enflavlmas  oxg
0sda1lmeNdd  «f)OeIO®. 210853
AlROME@BBUWEN)o VIS0 ATRoMm
BBUIBN0 (aIGDIH GTVAIMo AIBYAIHE],
(o lWOMea]g il @»06Man0ad
VY UBBNY0 ANlEMIB MVLEIDOOTIM)AOWS]
210853 QfllaoMEBBOS ) OH]BHOMY0
miloeilal mouwlenyam)ens.

CHOBOWIDW  OM@OW  HLIHUBH)0
2009 RI0300MRIBHN)0 @BPAIVYDS HhEID
MaloyDENjo  O0afl  allmomomonls
OO1@3  0SEEBWS  AVLHlEH0MBS (Vo2
6880 MUlwoelled Mseen)aens. @nad
BNV, BLNHS] UBlT3alEBBSB)0, BHRION
embelo GVIAll®Os MAIEMVOAINEHO0
oal0lqleEs)®8)0  nilalmad  o=Rg
es@almeilad 80)esls)ens.

D Ql@aHo WITVoENIOIGE @YOoElLH)aN
@ROROO®  MIlNIeLl  al®laflemosm)
MITWI2 )83 BREMIHEMEBBB 0 MUIWoAIl
GRIOBOHOM)MM)NE.  voenIdlael  ®13N0
SM  GOLINIBIEMIIGPHN0 VATV B
89S  af)ROMIGE  AUBWMANENEOHROR
amo6em (el 1dH.

25,000 Guests in First Year

0484 Aero Lounge at Cochin International
Airport has completed a successful first
year of operations, welcoming over
25,000 guests and facilitating 12,000 room
bookings. The lounge has become a
preferred choice for both travellers and
visitors.

With booking options available for 6, 12,
and 24 hours, the lounge caters not only
to those seeking accommodation but also
to passengers looking for a safe and
comfortable place to rest before or after
their journey. It has especially become a
reliable haven for solo travellers and
expatriates.

Spread across 50,000 sq. ft., the lounge
features 37 rooms, 4 suites, 3 boardrooms,
2 conference halls, co-working spaces, a
gym, spa, and a library. The premium
facilities, such as boardrooms and
conference halls, are increasingly utilized
by corporates, offering them the
advantage of conducting meetings right
at the airport without having to travel to
the city. The lounge is also emerging as a
venue for pre-wedding shoots, press
conferences, and business events.

In addition, the lounge houses a café and
retail outlets, making it an ideal hub for
both short and long-haul travellers. Its
proximity to the terminal ensures
maximum convenience, positioning it as a
safe and accessible rest centre, especially
for late-night and long-distance
passengers.

The lounge was inaugurated in
September 2024 as part of CIAL's initiative
to enhance non-aeronautical revenues
and commenced operations in October of
the same year.




CIAL announces Winter Schedule

Cochin International Airport Ltd (CIAL)
announced its winter schedule which will
be effective from 26th October 2025 till
28th March 2026. A total of 1520 weekly
operations are the highlight of this
schedule against 1454 operations for the
ongoing summer schedule 2025.

CIAL's winter schedule will see 27 airlines,
among which 25 are international carriers
operating 341 weekly departures to
international destinations. IndiGo tops the
list with 49 weekly departures to
international destinations whereas Air
India Express will have 47 departure
operations weekly. Etihad — 28, Air Asia
=21, Air Arabia Abu Dhabi — 18, Akasa-17,
Air India, Air Arabia, Emirates, Oman Air,
Singapore Airlines — all 14 weekly
services,Kuwait airways, Qatar Airways (11
each), Saudia, Thai Air Asia ( 10 each),
Spice Jet, Srilankan, Malaysia Airlines ( 7
each), Jazeera(5), Fly Dubai, Gulf Air, Island
Aviation, Viatjet, Malindo(4 each), Thai
Lion air (3) are other prominent carriers
operating frequent weekly services. There
will be 67 weekly departures to Abu Dhabi
alone. Whereas Dubai comes second with
45 operations from Cochin. Other key
destinations include Doha (38), Kuala
Lumpur (32), Muscat (25), and Sharjah (21).
Singapore sees 14 weekly flights, Male 11,
Bangkok 10, Jeddah and Riyadh 8 each,
while Bahrain, Colombo, Dammam, and
Ras Al Khaimah have 7 weekly operations
each. Ho Chi Minh City has 4, and Phuket 3

weekly flights. Overall, the airport's
winter schedule emphasizes stronger

connectivity across the Middle East,
Southeast Asia, and the Gulf region. Air
Asia plans to increase the frequency of
operations from 11to 21 per week. Air India
will re-instate the Doha sector, and Akasa
commences daily flights to Dammam.

Coming to the domestic sector, weekly
flight status in CIAL's 2025 winter schedule
includes 86 flights to Bangalore, 69 to
Mumbai, 63 to Delhi, 47 to Chennai, 61 to
Hyderabad, 14 flights to Agathi, 13 to
Ahmedabad, 14 to Pune, 7 each to Calicut,
Goa, Kannurand 5 to Salem.

Additional 2 services by IndiGo to
Thiruvananthapuram will commence,
strengthening regional connectivity. As
per the new schedule, an IndiGo flight
from Kannur will land at Kochi
at 9:40 AM. This will serve to Kochi —
Thiruvananthapuram (COK-TRV) sector
twice a day. The departing time from COK
to TVM will be 10:00 AM & 3:50 PM. The
flight departs from TRV to COK at 1:00 PM
and 7 :20PM. This winter, Cochin Airport
welcomes expanded connectivity as Star
Air will launch four weekly services on the
Kochi-Bengaluru sector; Akasa Air will
begin daily operations to Ahmedabad and
Navi Mumbai; IndiGo will enhance its
network with daily flights to Navi Mumbai;
and Spicelet will commence daily services
to Chennai and Hyderabad. This results in
a total of 682 arrivals and 838 departures
each week, encompassing both
international and domestic services,
respectively.

“Cochin International Airport is
committed to providing the highest
standards of passenger comfort, safety
and seamless connectivity. Our efforts
through our recent digitization venture,
CIAL 2.0, are aimed at modernizing
infrastructure and enhancing the travel
experience. Operations of TAJ Cochin
International Airport and 0484 Aero
Lounge etc,, reflect our focus on world-
class services and hospitality. Over the
years, CIAL has set benchmarks in
sustainability, innovation, and growth,
making it one of India's most trusted
airports. We will continue to build on these
achievements to ensure every journey
through CIAL is smooth and memorable/’,
said S. Suhas IAS, MD, CIAL.

The winter schedule 2025 underlines
Cochin International Airport's
commitment to improving connectivity,
comfort, and efficiency for travellers. With
futuristic initiatives inaugurated and in
pipeline, the airport continues to grow as
a key hub for both domestic and
international travel. By focusing on
innovation, safety, and sustainability, CIAL
aims to ensure a smooth and reliable
experience for everyone passing through
its terminals.

Another Step Towards Fast-track Travel
New FTI-TTP Kiosk at CIAL

A new Fast Track Immigration - Trusted Traveler Location: Terminal 3, Departure Waiting Area, Cochin
Program (FTI-TTP) Registration Kiosk has been added  International Airport Inaugurated in the presence of
at Cochin International Airport, enabling passengersto  Officials from the Bureau of Immigration and CIAL.
register for the program right from the terminal.
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Building Kochi into a Comprehensive

Santosh J. Poovattil
Managing Director, CIASL

At Cochin International Aviation Services
Limited (CIASL), our journey has always
been guided by a singular vision, to
transform Kochi into a premier aviation
hub built on world-class maintenance,
engineering and technical expertise. Over
the years, we have steadily expanded our

capabilities, and today, | am proud to
share that CIASL is entering an exciting
new phase of growth, one that brings
together diverse segments of aviation
under a single umbrella of excellence.

The New MRO Hangar: Our
Bold Step Forward

Under the visionary leadership of our
Chairman, Shri S. Suhas IAS, CIASL is now
taking a decisive step forward with the
construction of its third Maintenance,
Repair and Overhaul (MRO) hangar at
Cochin International Airport. This project
marks a defining milestone in our journey
toward becoming a leader in the aviation
maintenance sector.

Conceived and funded under the
guidance of our parent company, Cochin
International Airport Limited (CIAL), this
venture stands as a testament to the trust
and confidence CIAL has placed in CIASL

Aviation Maintenance Hub

to take over and execute such a critical
infrastructure initiative.

With an investment of 50 crore, this
state-of-the-art 5,000-square-metre
facility is designed to double our current
maintenance capacity by accommodating
two narrow-body aircraft simultaneously.
However, this new hangar represents far
more than a simple infrastructure
expansion, it is a cornerstone of our vision
to make Kochi a benchmark for aviation
maintenance in India.

The facility will also feature Kerala's first
covered aircraft parking apron, capable of
housing 13 narrow-body aircraft under
secure, all-weather protection. This
innovative addition will safeguard high-
value assets from monsoon rains, coastal
winds and heat, while offering enhanced
security and privacy for business and
charter operations.

Furthermore, its direct runway
connectivity ensures faster and more cost-
efficient aircraft movement, setting it
apart from other facilities in the region.
The project aligns with the Government of
India's MRO Policy under '‘Make in India’
and 'Atmanirbhar Bharat, aimed at
reducing reliance on overseas MRO hubs
and retaining valuable foreign exchange
within the country.

Equally significant is its impact on the local
economy. The project will create more
than 1,000 employment opportunities,
including over 400 highly skilled positions
in aircraft engineering, quality assurance
and aviation logistics. Alongside these, it
will generate additional opportunities in
construction, supply chains and technical
training, thereby nurturing a strong skilled
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workforce for Kerala's aviation future.

Expanding to Business Jets

and General Aviation
Traditionally, CIASL has been synonymous
with dependable engineering services for
international carriers. We currently
provide reliable maintenance services to
nearly 18 international airlines and hold
approvals from aviation regulatory
authorities across 13 countries. This strong
international foundation has earned us
the trust of leading airlines operating
through Cochin International Airport.

A notable recent development is our
strategic entry into the business jet and
general aviation sector. For years, our
expertise revolved around commercial
passenger aircraft, with Airbus and Boeing
being our mainstay. However, with the
rising demand for private and corporate
aviation in India, we recognized the need
to broaden our service portfolio.

By creating a dedicated vertical for
business jets and general aviation
aircraft, CIASL now caters to
corporate clients, private owners
and charter operators. This
strategic diversification not only
strengthens our business model
but also enriches Kochi's aviation
ecosystem by providing
specialized, reliable and locally
available maintenance solutions for this
growing segment.

Strengthening Regional
Connectivity with ATR
Capabilities

Another significant development has
been our investment in ATR aircraft
maintenance capabilities. ATRs form the
o | B

backbone of India's regional aviation
network, connecting smaller towns and
cities with major hubs. By equipping our
facilities with specialized tools, spares and
certified professionals to handle ATR
fleets, CIASL directly supports the
Government of India's regional
connectivity initiative.

For domestic airlines operating short-haul
routes, having a dependable MRO partner
in Kochi reduces downtime and ensures
higher operational efficiency. This
strategic capability addition makes CIASL
a truly versatile service provider, capable
of handling the full spectrum of aircraft,
from large wide-body jets to regional
turboprops and private aircraft.

Stepping into the Domestic
Market

Now, with our partnership with Akasa Air,
we have officially entered the domestic
aviation market. This collaboration is a

significant milestone, it not only marks our
foray into servicing Indian carriers but also
positions us to attract more domestic
airlinesin the near future.

By integrating domestic and international
maintenance services under one roof,
CIASL is playing a pivotal role in
reinforcing Kochi's status as a
comprehensive aviation hub. This synergy
allows us to offer end-to-end support to a

diverse clientele, from global carriers to
emerging Indian airlines, all benefiting
from our hallmark standards of quality and
reliability.

Towards a Complete Aviation Ecosystem

Taken together, our new ventures,
servicing domestic carriers, business jets,
general aviation aircraft, ATRs and the
establishment of our state-of-the-art
MRO hangar, symbolize CIASL's
transformation into a comprehensive
aviation maintenance powerhouse.

Our mission is clear and resolute: to
build a self-sustaining aviation
ecosystem in Kerala, one that delivers
exceptional value to airlines,
empowers the local economy and
positions Kochi as a centre of excellence in
aircraft maintenance across South Asia.

With the unwavering support of our
dedicated team, stakeholders and
partners, | am confident that CIASL will
continue to soar higher, carrying forward
the legacy of Cochin International Airport
as a pioneer in sustainable and innovative
aviationinfrastructure.




Kamalesh Patel
DGM, Electrical Dept.

Covid 19, Spanish Flu, the Great Stock
Market crash of 1929, the Indian Ocean
Earthquake & Tsunami of 2004 & many of
the other uncertainties had something in
common —they struck when mankind was
expecting them the least. Another
common feature was that they threw the
normal routine completely off guard & left
the common man more baffled than
surprised & hence even getting a chance
to scurry for cover would have been a real
bonus. Uncertainty on many accounts are
shrouded in mystery — that is the root
cause of the reasons for the same are
extremely tough to fathom. In any case the
implications are far reaching & have a
cascading effect in ensuring uneasiness in
just about every sphere of influence that
can be contemplated.

When Covid 19 broke out, business
enterprises, the world over were derailed
out of gear initially & then hastened to a
grinding halt. Every global economy went
for a tailspin where even a topsy turvy ride
would've been lauded with optimism —
albeit with a certain degree of caution. The

concept of insuring business, which was
considered as a huge liability for an
enterprise, suddenly began to gain
popular recognition.

Uncertainty in
Enterprises

The New Norm

“Uncertainty is the state in
which we live & there's no
way to outfox it "

Managing an enterprise was earlier
considered akin to a smooth sailing ship.
However, now the waters have become
turbulent with no fixed pattern & no
indication as to when the system would
normalize - the complexities are
sometimes a little more herculean to
comprehend than one would've liked. The
lowering of protective barriers as an
aftermath of the liberalization policy
pursued by the then Indian Governmentin
1991 has significantly contributed to
uncertainty in the Indian Industry.

Innovation in different aspects has
contributed to change in customer
behavior & extensive competition across
sectors have added to insecurity &
uncertainty as well. Not to mention, the
competitive environment has now been
set on a transcendental scale well beyond
the national boundaries — the accepted
benchmark would be reset time & again
on a continual basis & one would need to
be prepared for the same.

Improvement in core competency
coupled with technological excellence
would help to offset the elements of
uncertainty to a decent extent. The
cornerstone of handling a tough situation
encompasses embodiment of the capacity
to forecast what lies ahead of us & then
ponder on the most suitable panacea for
any impending hassle that is likely to be
encountered. A predictive strategy with
effective utilization of manpower &
judicious cost management goes a long
way in contributing towards
management of uncertainty.

“ The best way to predict
the future is to create it "

One of the things that uncertainty has

done is to ensure that many of the

erstwhile popular amenities in life

have now become redundant. For

example, the telephone booths which

were present in just about every nook

& corner at the cities & towns have now
given way to state of the art & ever
innovating smart phones in which making
acallis possibly among the least preferred
functions that the device offers. Another
industry that has now become redundant
is the printing of photographs. Most
people now prefer to keep their photos on
mobiles or computers & are less inclined
to have a printed copy of the same.
Transportation by an auto also seems to
be on its way out with Uber taxis providing
services at comparable rates. While newer
& more user friendly methods are always a
welcome bonus, it has indirectly
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contributed to sidelining the features that
have been in use until then. The need of
the hour is to be flexible in approach & be
prepared for a change at very short notice
for which the “resistance to change”
syndrome needs to be overcome.

“ Excellent firms don't believe
in excellence — only in
constant improvement &
constant change — they
cherish impermanence "

Knowledge management, the five minute
audit, profiling & versatility, time pacing,
making policies more effective,
developing human resources &
management capabilities & effective
management of risk through finance
management are some of the popular
strategies to handle uncertainty.

Some crises come with a predictable
warning & hence can be prepared for
while some of the others strike
unexpectedly providing almost no

reaction time. In any case, crisis turns an
ordinary day into an annoying day at best
or a corporate nightmare at worst. An
extreme scenario could put the
organization's survival at stake. There is no
tailor-made strategy to combat
uncertainty. Its more of a mind game
which is unique to the organizational
environment. Uncertainty can sometimes
create newer opportunities as well & so
being stuck with the “ doom's day ”
approach can be pretty scary — tapping
the window of opportunity that has been
unintentionally created, is an art that
needs to be mastered.

"“ The greatest danger in
times of turbulence is not the
turbulence. It is to act with
yesterday's logic ".

Enterprises have to accept uncertainty as a
way of life today despite the fact that it
could diminish the concept of planning &
vision. What is needed is a proper plan Bin
case the original idea fails to click. A
continuous, well monitored process is the
need of the hour in order to ensure core
competency. Corporates have to learn to
recognize that the only element that is
certain is “uncertainty”. “Change” is not a
new phenomenon as it existed
before as well. However, the rate
at which "Change” occurs & the
associated complexities have
increased in recent years. The
luxury to minutely examine &
research an issue at leisure prior
to making a major call is on its
way to extinction. Rapid
gathering of information & quick
decision-making is of utmost
importance these days. Not even
the greatest of connoisseurs can
accurately predict the outcome
when decisions are made
instinctively. Hence proper
situation awareness & leadership
skills are extremely essential in
combating the effects of
uncertainty. Enterprises would
do well to focus on internal factors that
can be better controlled rather than
worrying too much on external
uncertainties.

“The future is uncertain...
but this uncertainty is at the
very heart of human
creativity.”

Uncertainty causes ambiguity in data or
confusionin a particular situation, there's a
tendency to delay the decision in the
quest to tread along the right path. This
delay is basically owing to the call for more
analytical judgement. Delay, in itself is a
decision & not taking a quick action could

have severe consequences. The focus
ought to be on what we already know &
then plan accordingly as & when new
information becomes available to us.

The wisdom of rules-of-thumb that
catered to the requirements of our
enterprises pretty well in the not-so-
distant past, no longer finds total
acceptance in today's environment. So,
while having a readymade crisis
management plan does help, it doesn't
guarantee mitigation of a crisis. It certainly
provides some clarity with respect to the
modus operandi that needs to be adhered
to during a crisis, though. Hence, firms

need to innovate & redefine their
strategies & priorities as we're going
through an era of intense rivalry where the
players are many. As newer circumstances
evolve, its important to stay agile &
change direction almost at short notice.
Only those enterprises attempting to
carve a niche for themselves rather than
merely sustain their business, would be
abletosurvive.

“For innovations to take place,
there should be a lot of pain &
efforts - & for pains to be taken,
there should be a lot of
uncertainty “.
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Introduction of Full Body

Suresh Kumar T.
Deputy Manager
Technology & Innovation

Introduction of Full Body
Scanners (FBS) in Indian Airports

Aviation security has always been a critical
concern, especially with the steady growth
of air traffic in India. To stay ahead of
evolving security challenges and align
with international best practices, Indian
airports are moving toward the

deployment of Full Body Scanners (FBS).

These advanced security systems are
capable of detecting non-metallic and
concealed items that traditional metal
detectors or frisking may fail to identify.
Importantly, the use of contactless
screening technology contributes to a

Scanners at Cochin Airport:

Enhancing Security and
Passenger Experience

more seamless and less intrusive travel
experience. Hence. their introduction
marks a major step forward in
modernizing airport security
infrastructure.

Why Full Body Scanners?

India's airports handle millions of
passengers each day, and current
screening systems often rely on
metal detectors and manual
frisking. This can be time-
consuming and sometimes
uncomfortable for passengers. Full
Body Scanners help overcome
these challenges by detecting
metallic and non-metallic threats
including powders, liquids, and
plastics, and thus reducing
the need for physical checks,
making the process faster and
contact-free. It improves
passengers' comfort and
privacy during screening. In
short, FBS technology
enhances both security and
convenience.

Cochin Airport's
Initiative - CIAL 2.0

Cochin International Airport Limited
(CIAL), known for pioneering sustainability
and innovation in Indian aviation, has
taken a lead in adopting Full Body
Scanners under its "CIAL 2.0"
modernization program. The airport has

already procured advanced FBS units from
Germany and its installation is completed
at the security checkpoints. This initiative
reaffirms CIAL's ongoing commitment to
adopting eco-friendly, people-friendly,
and technology-driven innovations in
aviation, reinforcing its position as one of
India's most progressive airports.

Implementation Plan and
Operational Trials

The Bureau of Civil Aviation Security
(BCAS) has laid down clear guidelines for
the deployment of FBS at Indian airports.
Therefore, the scanners must undergo
pilot trials to assess their performance and
ensure they meet the Government of
India's (BCAS) enhanced standards for
detection capability and privacy
compliance. Currently, the units are
undergoing operational trials in
collaboration with CISF/ASG and BCAS,
prior to their integration into routine
passenger screening.

Safe and Smart Security: what
Passengersneed
tounderstand

For smooth adoption of Full Body
Scanners, passengers must be aware
of the following:

* No Health Risks: The scanners use
millimetre wave technology, which is safe
and non- ionizing.
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« Privacy Protection: FBS systems display
only a generic "mannequin” image,
ensuring anonymity.

« Compliance Requirement: If any
passenger choose not to go through the
body scanner, other security checks will
be done, as required by security
regulations.

« Faster Process: The system aims to
minimize physical frisking, making the
screening quicker and more comfortable.

To understand how safe FBS is — experts
point out that a single one-minute mobile
phone call gives you as much exposure as
about ten lakh (1 million) scans in the FBS.
That's how incredibly low the scanner's
energy levels are!

In fact, the power density of millimetre
waves is 40,000 times lower than the limits
set by the International Commission on
Non-lonizing Radiation Protection
(ICNIRP) — a global body that defines
safety standards for such technologies.

Built with trusted German engineering,
this scanner helps security staff detect any
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concealed items or threats without any
physical contact. So, it offers passengers a
smooth, privacy-friendly screening
experience while keeping safety at the
heart of airport security operations.

Future Roadmap: Integrating FBS
with Automated Gates

As Indian airports embrace digital
transformation, the next step in security
innovation will be integrating Full Body
Scanners (FBS) with automated security
gates. This integration aims to create a
frictionless passenger journey where
safety and convenience coexist.

With biometric platforms like DigiYatra
already in use at Cochin airport,
integrating Full Body Scanners (FBS) with
automated e-gates could be the next
major leap in airport security. This
advancement would seamlessly link
identity verification, security screening
and access control into a unified,
technology-driven process.

Here's how the future system could work:
Once passenger enters the terminal using

DigiYatra system, they proceed through
the Full Body Scanner, which automatically
verifies them. The scanner's clearance
signal is linked to an automated gate that
opens only forsecurity-cleared
passengers, removing the need for
manual checks by security personnel.

This smart integration will streamline
passenger flow, significantly reducing wait
times atentry gates and security
checkpoints. By minimizing reliance on
manual checks, it reduces the risk of
human error and enhances operational
efficiency. The system also
improvestraceability, with each scan and
clearance is digitally logged. Passengers
benefit from a faster, contactless
experience from entry gates to boarding,
while maintaining high securitystandards
by ensuring that only verified individuals
can proceed beyond the checkpoint.

CIAL, along with other progressive
airports in India, is likely to explore and
pilot suchintegrated systems as part of its
ongoing modernization roadmap —
paving the way for next- generation,
smart, and secure airport operations that
match the best global standards.
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CIASL Academy Launches Aircraft Maintenance

Programme to Bridge Industry Skills Gap

Kochi: CIASL Academy, the aviation training division of
Cochin International Aviation Services Limited (CIASL), has
announced the launch of a 15-day Basic Training Programme
on Aircraft Maintenance. This intensive course is specifically
designed to equip fresh graduates in Aircraft Maintenance
Engineering (AME) and Aeronautical Engineering with the
crucial practical skills and industry readiness required for
modern aviation maintenance operations.

In a move to directly address the gap between academic
learning and professional competence, the programme has
been meticulously structured in full compliance with
Directorate General of Civil Aviation (DGCA) requirements
and contemporary industry practices. It aims to provide
participants with a robust foundation through a balanced
mix of theoretical knowledge and essential hands-on
maintenance procedures.

The curriculum is comprehensive and covers mandatory
regulatory modules vital for working in the aviation sector,

AIR WORKS

FLY ASSURED

including Human Factors & Safety Management Systems
(SMS), Fuel Tank Safety (FTS), and Electrical Wiring
Interconnection Systems (EWIS), as stipulated by DGCA
standards. Going beyond the classroom, participants will
also receive practical training in crucial operational skills
like aircraft marshalling, cockpit-to-ground
communication, snag identification, and rectification
techniques, alongside professional skill development.

A key highlight of this programme is the aircraft type
familiarisation training on some of the world's most widely
operated commercial fleets, notably the Boeing 737
NG/MAX, Airbus A320 Family, and ATR 72. This practical
exposure will offer participants valuable insights into the
systems, configurations, and maintenance nuances of
these aircraft. The programme is open to candidates who
have successfully completed training from DGCA-
approved institutes or hold a Bachelor's degree in
Aeronautical Engineering. Final-semester students are also
eligible to apply.
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CIAL celebrates
World Environment Day 2025

As part of its green initiatives, the CIAL Nature and Adventure Forum organized a
sapling planting event at the CIAL Golf Club, today. CIAL Managing Director
Shri. S. Suhas IAS inaugurated the drive by planting a sapling, joined by
other officers who actively participated in the event.

Grow Green for tomorrow!
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www.ciasl.aero/academy

Engineering trust, every flight

19 DAYS

BASIC TRAINING ON AIRCRAFT
MAINTENANCE ENGINEERING\

ELIGIBILITY : Persons who have successfully completed
training from a DGCA approved training Institute.

OR

Persons who possess Bachelor’'s degree in Aeronautical Engineering.
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CIASL

ACADEMY

DURATION:
6 MONTHS

ADMISSION OPEN FOR
JANUARY 2026 BATCH
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CIASL

ACADEMY

"< LEARN AT CIASL

CERTIFIED BY IATA
COURSES

1. Cargo Introductory course

2. Foundation in Travel & Tourism Course - “

3. Airline customer service Course

4. Passenger Ground Service Course

+ More value added certifications & skill

oriented trainings included

For more details, contact:
8848000901;\' 04842611785
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Akasa Air marks a bold A Akasa Air B CI-
new milestone with the

launch of direct flights AI! the nEt Akaa

between Kochi and Jeddah. et

The new international service enhances connectivity between Kerala and Saudi Arabia,
offering greater convenience for travellers and strengthening ties across the region.
The commencement Ceremony was inaugurated by
Rajesh R, General Manager, Commercial & Marketing (Aero).

_ ) Cochin International Airport (CIAL)
- N - enhances its connectivity to

Jeddah as Akasa Air commences
their international operations from
CIAL with a tri-weekly service in this

best on this milestone. Let's fly
together to new skies.

Kochi to Jeddah =~ Flight Schedule

QP 547

BOOKNO\‘!R Marking another milestone in strengthening CIAL's global connectivity.




Vipasya Wellness Workshop

A refreshing session on health & wellness

CIAL Knowledge Forum — Vipasya hosted a The interactive session was led by Dr. Manjunath Sukumaran,
rejuvenating Wellness Workshop focused on practical Dr. Sudheer Ravindran, and Malavika C.S from Harmony
ways to enhance everyday well-being through Wellness Concepts, Trivandrum. The experts shared simple,
movement, sleep, nutrition, and lifestyle balance. actionable insights on exercise, diet and overall.
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@080 Gl MImIAd Boanleruemd From the Convocation Ceremony of
@RETLIMIIEWHB TMVoTLOOM Be0llW)HS Anuvindha R Nadh
(LIMlAWBO] OIS} B ]S Bsc (Hons.), Agriculture, Kerala Agricultural University
(0. ail.22. earl@maidla) D/o. Ravindranath VG
(WINE 206MeRA@, HAVHLCIG]) @REIMBMEBBUA. Senior Manager, Security

Drawing by
SWASTIKA KAMAL

D/o Kamal Babu,
Supervisor, Security Department

Drawing by

Johan Joseph Jain

Class llI, S/o Jain Joseph
Deputy Manager, Electrical

avlaa@d ANCUdaH63BUd

& R
PO

Photography
Vishnu Vikraman Nair
Junior Manager CIAL

Photography
Gautham Gangadharan
Junior Manager, (Tr.),PR & CC
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DUTY FREE

NOTHING TO CARRY

- www.cochindutyfree.



